Financial *
System

Replacement

Agreement with Plante




Outline

¢ What does a financial system do?

¢ Why are we looking to replace our existing financial system?
® RFP process

® Scope elements

¢ Vendor experience/qualifications

® Timeline
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Replacing the Financial System

& Tyler Eden

¢ Implemented in 2002

¢ Diminished product support
& No R&D

& No way to capture technology advances

& No efficiency gains



Request for Proposals




1924

Year
founded

50

States
with

3,100+

Staff

120+

Countries
with clients

About Plante Moran

26

Offices
worldwide

45 +

Services
available

25+

Industries
served

27

Languages
spoken
firmwide




Project Management

S——

Needs Assessment

RFP Development

Project
Ap p ro a C h ERP Evaluation & Vendor Selection

Contract Negotiations & SOW

Phase 5 Implementation Management Assistance




Project Timeline

Present Needs Assessment/Action Plan

} Nov 10

Project Initiation _ Distribute RFP _ Preferred Vendor Selected

’ Jul 21 ) Dec 23

Apr 8
2020 2021
Sep Nov Jan Mar \EL




Recommendation

& Approve an agreement with Plante Moran for services related to
replacement of the City’s financial system in the amount of $201,020

& Authorize the City Manager to execute the agreement in substantially the
form presented.



	Financial System Replacement
	Outline
	Financial System Functions
	Replacing the Financial System
	Request for Proposals
	About Plante Moran
	Project Approach
	Project Timeline
	Recommendation

